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Over 140km of Suffolk roads treated as 2026 surface dressing programme comes to an end
86 sites completed across the county as Suffolk Highways delivered its 2026 surface dressing programme.
Suffolk Highways has completed its 2026 surface dressing programme, treating 141 kilometres of roads across the county to help protect and extend the life of Suffolk’s highway network.
The programme saw more than 750,000 square metres of road treated – equivalent to over 100 full-sized football pitches – across 86 sites in all areas of Suffolk.
Surface dressing is a fast, efficient and sustainable way to maintain roads. It seals the road surface, restores skid resistance and helps protect against water damage, extending the life of roads and reducing the need for more costly repairs.
Councillor Christopher Hudson, Suffolk County Council Cabinet Member for Transport and Highways, said: “Our 2026 surface dressing programme has treated over 140 kilometres of roads across Suffolk, helping to protect and extend the life of our highway network.
“This is a significant programme of work, and I would like to thank our highways teams for their hard work throughout the season. Coordinating these works alongside other activity on the road network has presented challenges, and our teams have worked hard to minimise disruption and make the best use of available road space.
“Surface dressing is an important part of our approach to maintaining Suffolk’s roads. It is significantly quicker and more cost-effective than full resurfacing, allowing us to treat more roads while making the best use of public funds.
“By carrying out preventative maintenance before roads deteriorate further, we can help avoid more expensive repairs in the future and keep Suffolk moving.”
The 2026 programme also provided an opportunity to trial new approaches to surface dressing and communicating with road users.
Variable Message Signs (VMS) were used at busier sites to provide advance warning and live information to road users. The trial was successful and will help inform how Suffolk Highways communicates about future works.
A product called Lockchip was also successfully trialled at nine sites across Suffolk. Lockchip is designed to help seal down the newly applied surface and reduce loose chippings following treatment.
Both trials have provided valuable experience and will help Suffolk Highways consider how these approaches can be used in future surface dressing programmes.
The 2026 programme is now complete, with surface dressing having taken place across Suffolk between June and August.
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Cutting edge pothole-busting machine put to test as council launches new plan to put Suffolk communities first

Suffolk County Council will today start trialling new pothole machinery as part a new plan to bring more innovation into the way public services are delivered for residents.
The JCB Pothole Pro - a specialist 3‑in‑1 machine designed to deliver speedy and permanent pothole repairs – is on free loan from JCB.
It is engineered to cut, crop and clean defects using dedicated attachments, preparing each pothole for permanent filing in as little as eight minutes.
The trial is an example of the county council new plan to significantly change the way it works – putting the needs of Suffolk communities above all else.
This will include more common sense in decision-making, slashing bureaucracy and unnecessary spending, being more responsive to residents, getting things done quicker and protecting Suffolk’s precious way of life. 
Key actions, some of which are already well underway, include:
· rebuilding public trust in the county council
· waging war on potholes to fix Suffolk’s roads
· prioritising frontline services
· giving children and young people the right start in life
· robustly challenging inappropriate large housing developments
· defending Suffolk’s way of life
· reforming the way the council works
· protecting Suffolk from Local Government Reorganisation.

Councillor Michael Hadwen, the Leader of Suffolk County Council, said: “Today is about two things – new ways of waging war on potholes and our fresh new approach to running the county council.
“Residents have been very clear that they are not happy with the way the council has been led in the past. My administration agrees, which is why we are here to break that mould.
“Fresh thinking, plain speaking and getting on with the job is how we are running this council and is what residents can expect from us.
"The Pothole Pro is one example of the kind of innovation we are keen to explore in Suffolk, and I look forward to seeing how it performs in practice, alongside a range of other improvements we are making to deliver better outcomes for residents, who must come first."
The council is assessing the JCB Pothole Pro to see if it can complement its existing methods to mend the roads.
A single operator can undertake much of the preparation work that would traditionally require several pieces of plant and more manual labour.
It works by:
· Cutting – a planer cuts a neat, regular repair area
· Cropping – the edges can be trimmed square around defects and ironwork
· Cleaning – an integrated sweeper removes debris

JCB say a typical pothole can be prepared in around eight minutes, after which a conventional patching crew can complete the repair using hot asphalt.
The Pothole Pro is already in use by other local authorities in the UK.
Stoke‑on‑Trent Council, which helped develop the machine, reported a 750% increase in output and a 97% reduction in potholes requiring a return visit within six months, compared with traditional methods.
The JCB will be trialled at a number of pothole sites across Suffolk.
It will also carry out road repairs alongside Suffolk Highways' existing repairs systems to enable a comprehensive like-for-like performance comparison.
Both approaches will address approximately 90m² of carriageway defects, covering a similar number of potholes and allowing assessment of excavation performance, productivity and operational efficiency.
Suffolk Highways used RoadAI technology alongside customer reports to help identify suitable trial locations.
Artificial intelligence analyses highway imagery, enabling a more proactive approach to maintenance by identifying locations that may benefit from intervention before defects develop into larger potholes.
Councillor Christopher Hudson, Suffolk County Council Cabinet member for Transport and Highways, said: “I am very excited at the prospect of trialling Pothole Pro and seeing if it can help us here in Suffolk in the fight against potholes.
“If it performs here as it has elsewhere, it can help us get ahead of defects and deliver improved road surfaces for residents across the county.
"This trial is an opportunity to assess the effectiveness of the technology in Suffolk and determine where, if anywhere, it can help us improve the way we manage road defects."
For more details about the Pothole Pro go to the JCB website.
More details on the strategic statement can be found at https://www.suffolk.gov.uk/asset-library/putting-suffolk-communities-first-our-strategic-priorities.pdf
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Families invited to get moving at Suffolk in Motion travel experience day
Residents are invited to discover new ways to travel around Suffolk at a free family-friendly event taking place this autumn.
Suffolk in Motion will be held on Saturday 10 October, from 10am to 3pm, at the London Road (Copdock) Park and Ride, offering visitors the chance to explore a range of transport options available across the county.
Delivered by Suffolk County Council in partnership with Believ and Urban Fox, the event will showcase sustainable and affordable ways to travel, helping people to make informed choices about how they get around Suffolk.
The day will feature a range of interactive activities and displays for all ages, including:
· Balance bikes for younger children
· A stamp trail around the event
· Pedal-powered Scalextric racing
· Pre-bookable bike health checks with the Bike Doctor
· Information about local walking groups and wellbeing walks
· Test drives and displays of new and used electric vehicles (EVs)
· Opportunities to try out e-bikes
· Advice from local EV owners on charging, running costs and ownership
· Information on local pay-as-you-go electric car clubs

Everyone attending will also be entered into a free draw, with many prizes including a signed Ipswich Town FC shirt and an afternoon tea for two.
Councillor Morgan Brobyn, Suffolk County Council's Cabinet Member for Food, Waste and Rural Affairs, said:
"Getting around Suffolk is something we all do every day, but many people might not realise the options available to them.
"I think one of the best things about Suffolk in Motion is that it isn't about telling people how they should travel. It's about giving residents the chance to explore what's available and decide what works best for them.
"I invite families to come along, have some fun and try things out for themselves. You can chat to people who already use electric vehicles, have a go on an e-bike, get your bike checked over, or simply pick up ideas that could make getting around a little easier or cheaper.
"There's plenty for everyone, so whether you're curious about a different way to travel or just looking for a good day out, come along, have a chat with the experts, and maybe even discover an option you hadn't considered before."
With transport playing a vital role in everyday life, Suffolk in Motion aims to help residents explore options that could save money, improve wellbeing and support a variety of travel choices.
Free tickets and further information are available at: https://www.ticketsource.com/suffolk-in-motion 
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